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MEET YOUR GOALS—ON TIME AND ON BUDGET.

How do you rein in the scope of your project when you' ve got a group of
demanding stakehol ders breathing down your neck? And map out a schedule
everyone can stick to? And motivate team members who have competing
demands on their time and attention?

Whether you’ re managing your first project or just tired of improvising, this
guide will give you the tools and confidence you need to define smart goals, meet
them, and capture lessons learned so future projects go even more smoothly.

The HBR Guide to Project Management
will help you:

* Build a strong, focused team

* Break major objectives into manageabl e tasks

* Create a schedule that keeps all the moving parts under control
» Monitor progress toward your goals

» Manage stakeholders' expectations

» Wrap up your project and gauge its success
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down your neck? And map out a schedule everyone can stick to? And motivate team members who have
competing demands on their time and attention?

Whether you’' re managing your first project or just tired of improvising, this guide will give you the tools and
confidence you need to define smart goals, meet them, and capture lessons learned so future projects go even
more smoothly.
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Editorial Review
About the Author

For over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital strategic and
organizational challenges, both as a consultant and a corporate executive. He is considered one of the world's
leading strategic facilitators, having designed and conducted offsites in sixteen countries with companies
ranging from Fortune 10 multinationals to German mittelstand family businesses.

Bab is the author of four Harvard Business Review articles: Off-Sites That Work (June 2006, co-authored
with Logan Chandler), When Teams Can't Decide (November 2008), Who Really Makes The Big Decisions
in Your Company? (December 2011), and Leadership Summits That Work (March 2015, co-authored with
Cary Greene). HBR named When Teams Can't Decide one of ten 'must read’ articles on teams

No Bio

Users Review
From reader reviews:
Mike Munguia:

Would you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Try and pick one book that you find out the inside because don't evaluate book by itsinclude may doesn't
work is difficult job because you are scared that the inside maybe not because fantastic as in the outside
appear likes. Maybe you answer can be HBR Guide to Project Management (HBR Guide Series) why
because the great cover that make you consider in regards to the content will not disappoint you actually. The
inside or content is usually fantastic as the outside or cover. Y our reading 6th sense will directly guide you to
pick up this book.

Maria Davis;

Y ou may spend your free time to read this book this publication. This HBR Guide to Project Management
(HBR Guide Series) is simple bringing you can read it in the playground, in the beach, train as well as soon.
If you did not get much space to bring the particular printed book, you can buy often the e-book. It is make
you better to read it. Y ou can save the particular book in your smart phone. Therefore there are alot of
benefits that you will get when you buy this book.

Betty Bowers:

What is your hobby? Have you heard this question when you got |earners? We believe that that concern was



given by teacher to the students. Many kinds of hobby, Every person has different hobby. And you know that
little person similar to reading or as reading become their hobby. Y ou have to know that reading is very
important in addition to book as to be the matter. Book isimportant thing to incorporate you knowledge,
except your own teacher or lecturer. Y ou find good news or update regarding something by book. Amount
types of books that can you decide to try be your object. One of them is actually HBR Guide to Project
Management (HBR Guide Series).

Eileen Moore;

A number of people said that they feel uninterested when they reading a publication. They are directly felt it
when they get a half portions of the book. Y ou can choose typically the book HBR Guide to Project
Management (HBR Guide Series) to make your own reading is interesting. Y our personal skill of reading
proficiency is developing when you similar to reading. Try to choose easy book to make you enjoy you just
read it and mingle the feeling about book and looking at especialy. It isto befirst opinion for you to like to
wide open abook and learn it. Beside that the e-book HBR Guide to Project Management (HBR Guide
Series) can to be your brand-new friend when you're feel alone and confuse in doing what must you're doing
of thistime.
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