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In this McKinsey Award-winning article, first published in May 1989, Gary
Hamel and C.K. Prahalad explain that Western companies have wasted too much
time and energy replicating the cost and quality advantages their global
competitors already experience. Canon and other world-class competitors have
taken a different approach to strategy: one of strategic intent. They begin with a
goal that exceeds the company's present grasp and existing resources: "Beat
Xerox"; "encircle Caterpillar." Then they rally the organization to close the gap
by setting challenges that focus employees' efforts in the near to medium term:
"Build a personal copier to sell for $1,000"; "cut product development time by
75%." Year after year, they emphasize competitive innovation—building a
portfolio of competitive advantages; searching markets for "loose bricks" that
rivals have left underdefended; changing the terms of competitive engagement to
avoid playing by the leader's rules. The result is a global leadership position and
an approach to competition that has reduced larger, stronger Western rivals to
playing an endless game of catch-up.
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In this McKinsey Award-winning article, first published in May 1989, Gary Hamel and C.K. Prahalad
explain that Western companies have wasted too much time and energy replicating the cost and quality
advantages their global competitors already experience. Canon and other world-class competitors have taken
a different approach to strategy: one of strategic intent. They begin with a goal that exceeds the company's
present grasp and existing resources: "Beat Xerox"; "encircle Caterpillar." Then they rally the organization to
close the gap by setting challenges that focus employees' efforts in the near to medium term: "Build a
personal copier to sell for $1,000"; "cut product development time by 75%." Year after year, they emphasize
competitive innovation—building a portfolio of competitive advantages; searching markets for "loose
bricks" that rivals have left underdefended; changing the terms of competitive engagement to avoid playing
by the leader's rules. The result is a global leadership position and an approach to competition that has
reduced larger, stronger Western rivals to playing an endless game of catch-up.
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Editorial Review

About the Author

Since 1922, Harvard Business Review has been a leading source of breakthrough ideas in management
practice. The Harvard Business Review Classics series now offers you the opportunity to make these seminal
pieces a part of your permanent management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire countless managers around the world.

Users Review

From reader reviews:

Theresa Diaz:

The actual book Strategic Intent (Harvard Business Review Classics) has a lot of knowledge on it. So when
you make sure to read this book you can get a lot of help. The book was written by the very famous author.
Mcdougal makes some research just before write this book. This specific book very easy to read you may get
the point easily after reading this article book.

Harley Campbell:

Reading a book to be new life style in this season; every people loves to learn a book. When you go through
a book you can get a lot of benefit. When you read publications, you can improve your knowledge, simply
because book has a lot of information on it. The information that you will get depend on what forms of book
that you have read. If you wish to get information about your examine, you can read education books, but if
you act like you want to entertain yourself you are able to a fiction books, these us novel, comics, in addition
to soon. The Strategic Intent (Harvard Business Review Classics) offer you a new experience in examining a
book.

Judith Craig:

As we know that book is vital thing to add our information for everything. By a publication we can know
everything we want. A book is a list of written, printed, illustrated or blank sheet. Every year was exactly
added. This publication Strategic Intent (Harvard Business Review Classics) was filled regarding science.
Spend your free time to add your knowledge about your science competence. Some people has different feel
when they reading a book. If you know how big good thing about a book, you can really feel enjoy to read a
book. In the modern era like now, many ways to get book that you just wanted.



Debra Shortt:

Book is one of source of understanding. We can add our understanding from it. Not only for students but
native or citizen require book to know the update information of year in order to year. As we know those
publications have many advantages. Beside we add our knowledge, may also bring us to around the world.
From the book Strategic Intent (Harvard Business Review Classics) we can acquire more advantage. Don't
you to be creative people? Being creative person must choose to read a book. Merely choose the best book
that ideal with your aim. Don't end up being doubt to change your life by this book Strategic Intent (Harvard
Business Review Classics). You can more desirable than now.
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