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Guiding schools through significant change is one of the toughest challenges
educational leaders face, but learning from the examples of those who have
succeeded can make it less daunting. In Leading Change in Your School,
distinguished author and researcher Douglas B. Reeves offers lessons learned
through his work with educators in thousands of schools around the world and
presents real-life examples of leaders who have met the challenge of change
head-on--with impressive results for their schools and districts. Readers will also
find practical resources for engaging their colleagues in change initiatives.

Expanding on a number of his columns in the journal Educational Leadership,
Reeves offers insights and recommendations in four areas:

* Creating conditions for change, including assessments to determine personal
and organizational readiness for change;
* Planning change, including cautionary notes about strategic planning;
* Implementing change, including the importance of moving from rhetoric to
day-to-day reality; and
* Sustaining change, including the need to reorient priorities and values so that
individual convenience gives way to a shared sense of the greater good.

The change leaders--both teachers and administrators--whose stories Reeves tells
come from varied districts, but they share a passion for creating schools that
work for all students. They are, Reeves says, "people like you, sharing similar
challenges but perhaps with different results."
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Guiding schools through significant change is one of the toughest challenges educational leaders face, but
learning from the examples of those who have succeeded can make it less daunting. In Leading Change in
Your School, distinguished author and researcher Douglas B. Reeves offers lessons learned through his work
with educators in thousands of schools around the world and presents real-life examples of leaders who have
met the challenge of change head-on--with impressive results for their schools and districts. Readers will
also find practical resources for engaging their colleagues in change initiatives.

Expanding on a number of his columns in the journal Educational Leadership, Reeves offers insights and
recommendations in four areas:

* Creating conditions for change, including assessments to determine personal and organizational readiness
for change;
* Planning change, including cautionary notes about strategic planning;
* Implementing change, including the importance of moving from rhetoric to day-to-day reality; and
* Sustaining change, including the need to reorient priorities and values so that individual convenience gives
way to a shared sense of the greater good.

The change leaders--both teachers and administrators--whose stories Reeves tells come from varied districts,
but they share a passion for creating schools that work for all students. They are, Reeves says, "people like
you, sharing similar challenges but perhaps with different results."
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Editorial Review

Users Review

From reader reviews:

Herbert Haubrich:

Book is to be different for every grade. Book for children till adult are different content. We all know that
that book is very important for us. The book Leading Change in Your School: How to Conquer Myths, Build
Commitment, and Get Results ended up being making you to know about other knowledge and of course you
can take more information. It is rather advantages for you. The e-book Leading Change in Your School: How
to Conquer Myths, Build Commitment, and Get Results is not only giving you a lot more new information
but also to get your friend when you really feel bored. You can spend your current spend time to read your
guide. Try to make relationship together with the book Leading Change in Your School: How to Conquer
Myths, Build Commitment, and Get Results. You never sense lose out for everything when you read some
books.

Kathleen Owen:

Do you considered one of people who can't read satisfying if the sentence chained in the straightway, hold on
guys this kind of aren't like that. This Leading Change in Your School: How to Conquer Myths, Build
Commitment, and Get Results book is readable simply by you who hate those straight word style. You will
find the details here are arrange for enjoyable reading experience without leaving actually decrease the
knowledge that want to provide to you. The writer regarding Leading Change in Your School: How to
Conquer Myths, Build Commitment, and Get Results content conveys the thought easily to understand by
many individuals. The printed and e-book are not different in the information but it just different by means of
it. So , do you even now thinking Leading Change in Your School: How to Conquer Myths, Build
Commitment, and Get Results is not loveable to be your top checklist reading book?

David Shields:

Reading can called brain hangout, why? Because when you find yourself reading a book specially book
entitled Leading Change in Your School: How to Conquer Myths, Build Commitment, and Get Results your
thoughts will drift away trough every dimension, wandering in most aspect that maybe unfamiliar for but
surely might be your mind friends. Imaging every single word written in a book then become one form
conclusion and explanation which maybe you never get previous to. The Leading Change in Your School:
How to Conquer Myths, Build Commitment, and Get Results giving you a different experience more than
blown away your head but also giving you useful details for your better life on this era. So now let us explain
to you the relaxing pattern this is your body and mind will likely be pleased when you are finished
examining it, like winning a. Do you want to try this extraordinary paying spare time activity?



Elizabeth Sherer:

This Leading Change in Your School: How to Conquer Myths, Build Commitment, and Get Results is great
book for you because the content which can be full of information for you who else always deal with world
and still have to make decision every minute. This book reveal it details accurately using great manage word
or we can claim no rambling sentences inside it. So if you are read that hurriedly you can have whole facts in
it. Doesn't mean it only provides you with straight forward sentences but difficult core information with
beautiful delivering sentences. Having Leading Change in Your School: How to Conquer Myths, Build
Commitment, and Get Results in your hand like obtaining the world in your arm, facts in it is not ridiculous
1. We can say that no reserve that offer you world within ten or fifteen tiny right but this book already do
that. So , this is certainly good reading book. Hello Mr. and Mrs. hectic do you still doubt in which?
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