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This groundbreaking volume provides the first sweeping view of followers in
relation to their leaders, deliberately departing from the leader-centric approach
that dominates our thinking about leadership and management. Barbara
Kellerman argues that, over time, followers have played increasingly vital roles.
For two key reasons, this trend is now accelerating. Followers are becoming
more important, and leaders less. Through gripping stories about a range of
people and places—from multinational corporations such as Merck, to Nazi
Germany, to the American military after 9/11—Kellerman makes key
distinctions among five different types of followers: Isolates, Bystanders,
Participants, Activists, and Diehards. And she explains how they relate not only
to their leaders but also to each other. Thanks to Followership, we can finally
appreciate the ways in which those with relatively fewer sources of power,
authority, and influence are consequential. Moreover, they are getting bolder and
more strategic. As Kellerman makes crystal clear, to fixate on leaders at the
expense of followers is to do so at our peril. The latter are every bit as important
as the former, which makes this book required reading for superiors and
subordinates alike.
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This groundbreaking volume provides the first sweeping view of followers in relation to their leaders,
deliberately departing from the leader-centric approach that dominates our thinking about leadership and
management. Barbara Kellerman argues that, over time, followers have played increasingly vital roles. For
two key reasons, this trend is now accelerating. Followers are becoming more important, and leaders less.
Through gripping stories about a range of people and places—from multinational corporations such as
Merck, to Nazi Germany, to the American military after 9/11—Kellerman makes key distinctions among
five different types of followers: Isolates, Bystanders, Participants, Activists, and Diehards. And she explains
how they relate not only to their leaders but also to each other. Thanks to Followership, we can finally
appreciate the ways in which those with relatively fewer sources of power, authority, and influence are
consequential. Moreover, they are getting bolder and more strategic. As Kellerman makes crystal clear, to
fixate on leaders at the expense of followers is to do so at our peril. The latter are every bit as important as
the former, which makes this book required reading for superiors and subordinates alike.
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Editorial Review

From Publishers Weekly
Harvard University's Kennedy School of Government professor Kellerman (Bad Leadership) shifts the focus
from leadership to followership, arguing that followers are every bit as important as leaders. Defining
followers as subordinates who have less power, authority and influence than their superiors, and who
usually, but not always, fall into line, she notes that we are all followers at different points in time.
Followers, Kellerman argues, are getting bolder and more strategic, less likely to know their place and
affecting work places, to mixed results. She identifies five types of followers based upon level of
engagement: Isolate, Bystander, Participant, Activist and Diehard. She explores each type, with examples
ranging from Nazi Germany to Merck to the U.S. military's Operation Anaconda in Afghanistan. She also
explores the relationships between leaders and followers, who, Kellerman argues, should be thought of as
inseparable. Followership is not about changing the rank of followers, Kellerman states, but instead about
changing their response to their rank, their superiors and the situation at hand. Thorough and insightful,
Kellerman provides a fascinating look at a little-explored topic, which will be of great interest to both leaders
and followers. (Feb.)
Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

About the Author

Barbara Kellerman is James MacGregor Burns Lecturer in Public Leadership at Harvard University's
Kennedy School of Government. Among her many books on leadership, she is author of Bad Leadership:
What It Is, How It Happens, Why It Matters.

Users Review

From reader reviews:

Heather Goodson:

As people who live in often the modest era should be revise about what going on or data even knowledge to
make these people keep up with the era which is always change and make progress. Some of you maybe will
update themselves by reading books. It is a good choice to suit your needs but the problems coming to an
individual is you don't know which you should start with. This Followership: How Followers Are Creating
Change and Changing Leaders (Center for Public Leadership) is our recommendation so you keep up with
the world. Why, because this book serves what you want and need in this era.

Beth Kelly:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family or their
friend. Do you know? Many a lot of people spent they free time just watching TV, or maybe playing video
games all day long. If you wish to try to find a new activity here is look different you can read a new book. It
is really fun in your case. If you enjoy the book that you just read you can spent 24 hours a day to reading a
guide. The book Followership: How Followers Are Creating Change and Changing Leaders (Center for
Public Leadership) it is very good to read. There are a lot of individuals who recommended this book. We



were holding enjoying reading this book. Should you did not have enough space to develop this book you
can buy the e-book. You can m0ore easily to read this book from a smart phone. The price is not to fund but
this book possesses high quality.

Christopher Palmer:

Is it you actually who having spare time after that spend it whole day by means of watching television
programs or just resting on the bed? Do you need something new? This Followership: How Followers Are
Creating Change and Changing Leaders (Center for Public Leadership) can be the respond to, oh how
comes? A book you know. You are therefore out of date, spending your spare time by reading in this brand-
new era is common not a geek activity. So what these books have than the others?

Amado Elam:

As we know that book is vital thing to add our expertise for everything. By a reserve we can know
everything we really wish for. A book is a set of written, printed, illustrated or maybe blank sheet. Every
year has been exactly added. This reserve Followership: How Followers Are Creating Change and Changing
Leaders (Center for Public Leadership) was filled about science. Spend your extra time to add your
knowledge about your science competence. Some people has several feel when they reading a book. If you
know how big selling point of a book, you can truly feel enjoy to read a reserve. In the modern era like
today, many ways to get book that you wanted.
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