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Project Management Leadership is a comprehensive guide to the human factors
involved in Project Management, in particular the leadership skills required to
ensure successful implementation of current best practice.  It provides the latest
insights on team building, motivation, collaboration, and networking skills, and
the way these can be harnessed to manage a successful project.  Exercises and
worked examples are provided throughout.
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Editorial Review

From the Back Cover

Project Management Leadership: Building Creative Teams is a comprehensive guide to the human side of
project management. It addresses the key leadership skills and managerial styles needed to effectively
manage a project team, encompassing a number of key topics:

Team building.●

Project governance.●

Negotiation and networking.●

Empowerment and collaboration.●

Project Management Leadership will help you master the fundamental knowledge needed to become a
project leader. The wealth of information, examples and exercises will teach you the best ways to effectively
manage teams, stakeholders and participants, whilst hitting targets throughout the project lifecycle.

About the Author
Rory Burke is a well-known author and international expert on project management, with visiting
lectureships in the UK, Canada, the US, HK, Australia and South Africa. His Wiley text on Project
Management is in its 5th edition and has made strong international sales.

Steve Barron is Director of the executive MSc in Project Management at Lancaster. He represents the more
conceptual approach to project management, while Rory Burke's focus is more on techniques. Their
combined strength helps to broaden the appeal of the book and make it more suitable for education adoption
alongside the professional interest.

Users Review

From reader reviews:

Jessica Peacock:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite reserve and reading a guide. Beside you can solve your long lasting problem;
you can add your knowledge by the e-book entitled Project Management Leadership: Building Creative
Teams. Try to stumble through book Project Management Leadership: Building Creative Teams as your
friend. It means that it can to be your friend when you feel alone and beside that of course make you smarter
than before. Yeah, it is very fortuned for you. The book makes you considerably more confidence because
you can know almost everything by the book. So , we should make new experience and knowledge with this
book.



Louetta Cantrell:

In this 21st hundred years, people become competitive in most way. By being competitive right now, people
have do something to make all of them survives, being in the middle of the particular crowded place and
notice by simply surrounding. One thing that at times many people have underestimated the item for a while
is reading. Yep, by reading a e-book your ability to survive raise then having chance to endure than other is
high. For you personally who want to start reading a new book, we give you this Project Management
Leadership: Building Creative Teams book as starter and daily reading guide. Why, because this book is
greater than just a book.

Verna Riddle:

The ability that you get from Project Management Leadership: Building Creative Teams could be the more
deep you searching the information that hide into the words the more you get considering reading it. It
doesn't mean that this book is hard to be aware of but Project Management Leadership: Building Creative
Teams giving you excitement feeling of reading. The writer conveys their point in a number of way that can
be understood through anyone who read this because the author of this e-book is well-known enough. This
kind of book also makes your personal vocabulary increase well. So it is easy to understand then can go
along, both in printed or e-book style are available. We propose you for having this specific Project
Management Leadership: Building Creative Teams instantly.

Wesley Binns:

Spent a free time to be fun activity to complete! A lot of people spent their down time with their family, or
their friends. Usually they doing activity like watching television, planning to beach, or picnic within the
park. They actually doing ditto every week. Do you feel it? Do you want to something different to fill your
free time/ holiday? Could be reading a book is usually option to fill your no cost time/ holiday. The first
thing that you ask may be what kinds of e-book that you should read. If you want to consider look for book,
may be the book untitled Project Management Leadership: Building Creative Teams can be great book to
read. May be it could be best activity to you.
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