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"Ten Commandments of Better Contracting” provides a fresh look at
management of supply chains with a particular focus on contracting for
construction and related goods and services. With the objective of getting more
out of contracts, this book draws on recent research, extensive professional and
practical experience, and even trial and error in testing contracting innovations.
The book explores issues, such as games played, proven solutions to common
problems, the importance of business relationships, trust, and other issues not
typically addressed in books on this topic. In readable style, every chapter
focuses on real-world problems and offers suggestions that help improve the
performance of next and future contracts. The book outlines ten basic rules
("commandments") for improving contract performance. The author illustrates
these different techniques with cartoons, icons, and case studies. Each of the first
10 chapters addresses one of these commandments. The closing chapter presents
asuccessful contracting strategy that applies these commandmentsin a cohesive
approach. This proven strategy has yielded better results than industry norms
when intelligently applied. Chapter 1 provides an overview of the contracting
environment including basic legal principles, Chapters 2 and 3 address contract
strategies; Chapters 4 through 7 focus on contract award; Chapters 8 and 9
address contract administration issues; and Chapter 10 focuses on dispute
resolution.
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"Ten Commandments of Better Contracting” provides a fresh look at management of supply chains with a
particular focus on contracting for construction and related goods and services. With the objective of getting
more out of contracts, this book draws on recent research, extensive professional and practical experience,
and even trial and error in testing contracting innovations. The book explores issues, such as games played,
proven solutions to common problems, the importance of business relationships, trust, and other issues not
typically addressed in books on this topic. In readable style, every chapter focuses on real-world problems
and offers suggestions that help improve the performance of next and future contracts. The book outlines ten
basic rules ("commandments") for improving contract performance. The author illustrates these different
techniques with cartoons, icons, and case studies. Each of the first 10 chapters addresses one of these
commandments. The closing chapter presents a successful contracting strategy that applies these
commandments in a cohesive approach. This proven strategy has yielded better results than industry norms
when intelligently applied. Chapter 1 provides an overview of the contracting environment including basic
legal principles; Chapters 2 and 3 address contract strategies; Chapters 4 through 7 focus on contract award;
Chapters 8 and 9 address contract administration issues; and Chapter 10 focuses on dispute resol ution.
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Editorial Review
Users Review
From reader reviews:
William M edédllin:

Book isto be different per grade. Book for children until adult are different content. We all know that that
book is very important for us. The book Ten Commandments of Better Contracting: A Practical Guideto
Adding Vaue to an Enterprise Through More Effective Smart Contracting was making you to know about
other understanding and of course you can take more information. It is very advantages for you. The
publication Ten Commandments of Better Contracting: A Practical Guide to Adding Value to an Enterprise
Through More Effective Smart Contracting is not only giving you considerably more new information but
aso for being your friend when you feel bored. Y ou can spend your own personal spend time to read your e-
book. Try to make relationship with the book Ten Commandments of Better Contracting: A Practical Guide
to Adding Value to an Enterprise Through More Effective Smart Contracting. Y ou never sense lose out for
everything should you read some books.

Eric Bittinger:

The e-book untitled Ten Commandments of Better Contracting: A Practical Guide to Adding Vaueto an
Enterprise Through More Effective Smart Contracting is the e-book that recommended to you to see. Y ou
can see the quality of the book content that will be shown to anyone. The language that author use to
explained their way of doing something is easily to understand. The article author was did alot of
exploration when write the book, hence the information that they share to you is absolutely accurate. Y ou
also could possibly get the e-book of Ten Commandments of Better Contracting: A Practical Guide to
Adding Vaueto an Enterprise Through More Effective Smart Contracting from the publisher to make you
considerably more enjoy free time.

Jennifer Williams;

In this particular erawhich isthe greater individual or who has ability to do something more are more
precious than other. Do you want to become certainly one of it? It isjust simple solution to have that. What
you have to do is just spending your time almost no but quite enough to experience alook at some books. On
the list of books in the top record in your reading list is usually Ten Commandments of Better Contracting: A
Practical Guide to Adding Valueto an Enterprise Through More Effective Smart Contracting. This book
which can be qualified as The Hungry Hills can get you closer in turning out to be precious person. By
looking upwards and review this publication you can get many advantages.



Darron Hiller:

That e-book can make you to feel relax. This book Ten Commandments of Better Contracting: A Practical
Guide to Adding Value to an Enterprise Through More Effective Smart Contracting was colorful and of
course has pictures on there. As we know that book Ten Commandments of Better Contracting: A Practical
Guide to Adding Vaue to an Enterprise Through More Effective Smart Contracting has many kinds or type.
Start from kids until young adults. For example Naruto or Private investigator Conan you can read and think
you are the character on there. Therefore not at all of book are usually make you bored, any it offers up you
feel happy, fun and relax. Try to choose the best book to suit your needs and try to like reading in which.
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