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You have a great idea, now what?

That first mile—where an innovation moves from an idea on paper to the
market—is often plagued by failure. In fact, less than one percent of ideas
launched by big companies end up having real impact. The ideas aren’t the
problem. It’s the process.

The First Mile focuses on the critical moment when an innovator moves from
planning to reality. It is a perilous place where hidden traps snare entrepreneurs
and roadblocks slow innovators inside large companies.

In this practical and enlightening manual, strategic adviser Scott Anthony equips
innovators with new tools, questions, and examples to speed through this crucial
early stage of innovation. You’ll learn:

• How to evaluate your idea’s strengths and weaknesses using the “DEFT”
process—Document, Evaluate, Focus, and Test
• Fourteen recipes from an “experiment cookbook” to gain confidence in your
idea or business
• Why “spinouts,” “wrong turns,” and other challenges commonly trip up
innovation—and the practical strategies you can use to avoid them
• Why innovators need to seek chaos in an age of constant change—and other
essential leadership skills

Drawing on his decade of experience as an innovation adviser and investor,
Anthony describes hard-won lessons from disruptive start-ups and global giants
alike. The First Mile will give you the knowledge and confidence to travel this
perilous—but ultimately promising—terrain.

The first mile can be a scary place, but you don’t have to traverse it alone. This
book can help.
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You have a great idea, now what?

That first mile—where an innovation moves from an idea on paper to the market—is often plagued by
failure. In fact, less than one percent of ideas launched by big companies end up having real impact. The
ideas aren’t the problem. It’s the process.

The First Mile focuses on the critical moment when an innovator moves from planning to reality. It is a
perilous place where hidden traps snare entrepreneurs and roadblocks slow innovators inside large
companies.

In this practical and enlightening manual, strategic adviser Scott Anthony equips innovators with new tools,
questions, and examples to speed through this crucial early stage of innovation. You’ll learn:

• How to evaluate your idea’s strengths and weaknesses using the “DEFT” process—Document, Evaluate,
Focus, and Test
• Fourteen recipes from an “experiment cookbook” to gain confidence in your idea or business
• Why “spinouts,” “wrong turns,” and other challenges commonly trip up innovation—and the practical
strategies you can use to avoid them
• Why innovators need to seek chaos in an age of constant change—and other essential leadership skills

Drawing on his decade of experience as an innovation adviser and investor, Anthony describes hard-won
lessons from disruptive start-ups and global giants alike. The First Mile will give you the knowledge and
confidence to travel this perilous—but ultimately promising—terrain.

The first mile can be a scary place, but you don’t have to traverse it alone. This book can help.
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Editorial Review

Review

“Anthony skillfully leads readers through his process…” “the author ends each chapter with a distillation of
key messages and provides a First Mile Readiness Checklist that readers will value.” — Publishers Weekly

ADVANCE PRAISE for The First Mile:

Clayton M. Christensen, Kim B. Clark Professor of Business Administration, Harvard Business
School; author, The Innovator’s Dilemma—
“I like this book a lot. Scott shows that while the probability of any specific business idea being successful is
quite small, there is a set of principles and processes that are very reliable in building new businesses. They
guide you away from strategies that won’t work, toward those that will.”

Aaron Levie, cofounder and CEO, Box; Inc. magazine’s 2013 Entrepreneur of the Year—
“The First Mile is a deeply pragmatic and insightful playbook that every aspiring entrepreneur should read. I
wish I had this book when I started building my company eight years ago.”

Peter Sims, author, Little Bets: How Breakthrough Ideas Emerge from Small Discoveries—
“The First Mile is a remarkable gift for anyone who wants to turn small bets into big wins. Scott Anthony
shares what he does better than anyone else—combines the best innovation research, consulting experiences,
tools, and inspiration into one book.”

Bruce Brown, retired Chief Technology Officer, Procter & Gamble—
“Scott Anthony has done it again. Reflecting his unique experience as a consultant, a student, and a
practitioner of innovation, The First Mile is a valuable and practical guidebook that will help you
significantly improve your innovation output.”

Rita Gunther McGrath, Associate Professor, Columbia Business School; author, The End of
Competitive Advantage—
“If you’ve ever left a brainstorming meeting frustrated by a lack of follow-through ever wondered why it
seems so hard to implement good new ideas, or ever seen promising projects wither away, buy this book. It
will transform the way you approach innovation and dramatically enhance your innovation effectiveness.”

About the Author

Scott D. Anthony is the managing partner of Innosight, a global strategic innovation consulting and
investment firm. Based in the firm’s Singapore offices since 2010, he has led Innosight’s expansion into the
Asia-Pacific region as well as its venture capital activities. He is a sought-after strategic adviser and the
author or coauthor, most recently, of The Little Black Book of Innovation and Building a Growth Factory.

Users Review

From reader reviews:



Rachel Garber:

What do you regarding book? It is not important together with you? Or just adding material when you want
something to explain what you problem? How about your time? Or are you busy man? If you don't have
spare time to accomplish others business, it is give you a sense of feeling bored faster. And you have free
time? What did you do? Everyone has many questions above. They should answer that question mainly
because just their can do this. It said that about guide. Book is familiar on every person. Yes, it is proper.
Because start from on kindergarten until university need this kind of The First Mile: A Launch Manual for
Getting Great Ideas into the Market to read.

Melvin Belknap:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their down time with their
family, or their friends. Usually they accomplishing activity like watching television, about to beach, or
picnic inside the park. They actually doing ditto every week. Do you feel it? Will you something different to
fill your current free time/ holiday? Could be reading a book can be option to fill your free of charge time/
holiday. The first thing you ask may be what kinds of guide that you should read. If you want to attempt look
for book, may be the reserve untitled The First Mile: A Launch Manual for Getting Great Ideas into the
Market can be great book to read. May be it might be best activity to you.

Martha Howell:

You will get this The First Mile: A Launch Manual for Getting Great Ideas into the Market by look at the
bookstore or Mall. Only viewing or reviewing it could to be your solve problem if you get difficulties to your
knowledge. Kinds of this reserve are various. Not only by written or printed but additionally can you enjoy
this book by means of e-book. In the modern era just like now, you just looking by your local mobile phone
and searching what your problem. Right now, choose your own personal ways to get more information about
your reserve. It is most important to arrange yourself to make your knowledge are still update. Let's try to
choose appropriate ways for you.

Alexander Taylor:

What is your hobby? Have you heard that will question when you got students? We believe that that query
was given by teacher to their students. Many kinds of hobby, Every person has different hobby. Therefore
you know that little person including reading or as reading through become their hobby. You need to know
that reading is very important along with book as to be the matter. Book is important thing to increase you
knowledge, except your current teacher or lecturer. You will find good news or update about something by
book. Amount types of books that can you decide to try be your object. One of them is this The First Mile: A
Launch Manual for Getting Great Ideas into the Market.
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