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Finally, the non-commercial food service director has a comprehensive manual to
aid them in their day-to-day operations. This massive 624-page new book will
show you step by step how to set up, operate, and manage afinancially

successful food service operation. The author has left no stone unturned. The
book has 19 chapters that cover the entire process from startup to ongoing
management in an easy-to-understand way, pointing out methods to increase
your chances of success, and showing how to avoid many common mistakes.

While providing detailed instruction and examples, the author leads you through
basic cost-contral systems, menu planning, sample floor plans and diagrams,
successful kitchen management, equipment layout and planning, food safety and
HACCP, dietary considerations, special patient/client needs, learn how to set up
computer systems to save time and money, learn how to hire and keep a qualified
professional staff, manage and train employees, accounting and bookkeeping
procedures, auditing, successful budgeting and profit planning development, as
well as thousands of great tips and useful guidelines.

The extensive resource guide details over 7,000 suppliersto the industry; this
directory could be a separate book on its own. This covers everything for which
many companies pay consultants thousands of dollars. The companion CD-ROM
is not available for download with this electronic version of the book but it may
be obtained separately by contacting Atlantic Publishing Group at

sal es@atl antic-pub.com

Atlantic Publishing isa small, independent publishing company based in Ocala,
Florida. Founded over twenty years ago in the company president’ s garage,
Atlantic Publishing has grown to become a renowned resource for non-fiction
books. Today, over 450 titles are in print covering subjects such as small
business, healthy living, management, finance, careers, and real estate. Atlantic
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Publishing pridesitself on producing award winning, high-quality manuals that
give readers up-to-date, pertinent information, real-world examples, and case
studies with expert advice. Every book has resources, contact information, and
web sites of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact
checked, proofed and designed. The print version of this book is 624 pages and
you receive exactly the same content. Over the years our books have won
dozens of book awards for content, cover design and interior design including
the prestigious Benjamin Franklin award for excellence in publishing. We are
proud of the high quality of our books and hope you will enjoy this eBook
version.
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Finally, the non-commercial food service director has a comprehensive manual to aid them in their day-to-
day operations. This massive 624-page new book will show you step by step how to set up, operate, and
manage a financially successful food service operation. The author has left no stone unturned. The book has
19 chaptersthat cover the entire process from startup to ongoing management in an easy-to-understand way,
pointing out methods to increase your chances of success, and showing how to avoid many common
mistakes.

While providing detailed instruction and examples, the author leads you through basic cost-control systems,
menu planning, sample floor plans and diagrams, successful kitchen management, equipment layout and
planning, food safety and HACCP, dietary considerations, special patient/client needs, learn how to set up
computer systems to save time and money, learn how to hire and keep a qualified professional staff, manage
and train employees, accounting and bookkeeping procedures, auditing, successful budgeting and profit
planning development, as well as thousands of great tips and useful guidelines.

The extensive resource guide details over 7,000 suppliers to the industry; this directory could be a separate
book on its own. This covers everything for which many companies pay consultants thousands of dollars.
The companion CD-ROM is not available for download with this electronic version of the book but it may
be obtained separately by contacting Atlantic Publishing Group at sales@atlanti c-pub.com

Atlantic Publishing isa small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’ s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing pridesitself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice. Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.
The print version of this book is 624 pages and you receive exactly the same content. Over the years our
books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellencein publishing. We are proud of the high quality of
our books and hope you will enjoy thiseBook version.
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About the Author

Douglas R. Brown is a best-selling author in the area of food service management, having worked for both
national chains and independent restaurants, as well as providing consulting services. He is the author of
several new books and numerous articles on food service management. In 1982 he established Atlantic
Publishing Group, Inc., and today the company is the leader in providing training materials including books,
videos, posters, tools and software to the food service industry. About the Co-Author: Shri Henkel has 22
years of business management and 15 years of marketing experience. She is the award-winning author of two
other Atlantic titles, including How to Open a Financially Successful Pizza & Sub Restaurant and 365
Foolish Mistakes Smart Managers Make Every Day.

Users Review
From reader reviews:
Vincent Overly:

Have you spare time for the day? What do you do when you have considerably more or little spare time?

Y ep, you can choose the suitable activity for spend your time. Any person spent their own spare time to take
astroll, shopping, or went to often the Mall. How about open or even read a book titled The Non-
Commercial Food Service Manager's Handbook: A Complete Guide for Hospitals, Nursing Homes, Military,
Prisons, Schools, and Churches? Maybe it is to be best activity for you. Y ou realize beside you can spend
your time along with your favorite's book, you can more intelligent than before. Do you agree with it is
opinion or you have additional opinion?

Georgia Hernandez:

What do you concentrate on book? It is just for students as they are till students or theitem for all peoplein
the world, the particular best subject for that? Only you can be answered for that question above. Every
person has various personality and hobby per other. Don't to be obligated someone or something that they
don't wish do that. Y ou must know how great in addition to important the book The Non-Commercial Food
Service Manager's Handbook: A Complete Guide for Hospitals, Nursing Homes, Military, Prisons, Schools,
and Churches. All type of book can you see on many methods. Y ou can look for the internet methods or
other social media.

Bruce Butera:

Now aday individuals who Living in the erawhere everything reachable by match the internet and the



resources inside it can be true or not call for people to be aware of each info they get. How people have to be
smart in obtaining any information nowadays? Of course the solution is reading a book. Reading a book can
help people out of this uncertainty Information mainly this The Non-Commercial Food Service Manager's
Handbook: A Complete Guide for Hospitals, Nursing Homes, Military, Prisons, Schools, and Churches book
because book offers you rich facts and knowledge. Of course the details in this book hundred percent
guarantees there is no doubt in it as you know.

Nicol Thomas:

Typically the book The Non-Commercial Food Service Manager's Handbook: A Complete Guide for
Hospitals, Nursing Homes, Military, Prisons, Schools, and Churches will bring you to the new experience of
reading any book. The author style to elucidate the ideais very unique. In case you try to find new book you
just read, this book very suitable to you. The book The Non-Commercial Food Service Manager's Handbook:
A Complete Guide for Hospitals, Nursing Homes, Military, Prisons, Schools, and Churchesis much
recommended to you to read. Y ou can aso get the e-book in the official web site, so you can more easily to
read the book.
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