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Companies that consistently negotiate more val uable agreements?n ways that
protect key relationships?enjoy an important but often overlooked competitive
advantage. Until now, most companies have sought to improve their negotiation
outcomes by sending individuals to training workshops. But this new
groundbreaking book, using real-world examples from |eading companies, shows
amore powerful and less expensive way to achieve this.

In Built to Win, authors Susskind and Movius argue that negotiation must be a
strategic core competency. Drawing on their decades of training and consulting
work, aswell as arobust theory of negotiation, the authors provide a step-by-step
model for building organizational competence. They show why the approach of
?training and more training? is aweak strategy. The authors also describe the
organizational barriers that so often plague even experienced negotiators, and
recommend ways of overcoming them. Built to Win explains the crucial role that
leaders must play in setting goals, aligning incentives, pinpointing metrics, and
supporting learning platforms to promote long-term success. A final chapter
provides practical ?how-to? tools to help you start your own organizational
improvement process.

This book will be invaluable to CEOs, senior-level managers, HR business

leaders, human resource professionals, sales and purchasing managers, and others
who negotiate regularly.
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Companies that consistently negotiate more valuable agreements?in ways that protect key
relationships?enjoy an important but often overlooked competitive advantage. Until now, most companies
have sought to improve their negotiation outcomes by sending individuals to training workshops. But this
new groundbreaking book, using real-world examples from leading companies, shows a more powerful and
less expensive way to achievethis.

In Built to Win, authors Susskind and Movius argue that negotiation must be a strategic core competency.
Drawing on their decades of training and consulting work, aswell as arobust theory of negotiation, the
authors provide a step-by-step model for building organizational competence. They show why the approach
of 2training and more training? is aweak strategy. The authors also describe the organizational barriers that
so often plague even experienced negotiators, and recommend ways of overcoming them. Built to Win
explains the crucial role that leaders must play in setting goals, aligning incentives, pinpointing metrics, and
supporting learning platforms to promote long-term success. A final chapter provides practical ?how-to?
toolsto help you start your own organizational improvement process.

This book will be invaluable to CEOs, senior-level managers, HR business leaders, human resource
professionals, sales and purchasing managers, and others who negotiate regularly.
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Editorial Review

Review
...aclose look at acomplex topic, providing a roadmap to better understanding. --BizEd Magazine,
July/August 2009

About the Author

Lawrence Susskind is Ford Professor of Urban and Environmental Planning at MIT, Director of the Public
Disputes Program at Harvard Law School, and founder of the Consensus Building Institute. Hallam Movius
isaprincipal at the Consensus Building Institute and is in charge of the Assessment, Coaching and Training
services; he also teaches the Program on Technology Negotiation at Harvard Law School.

Users Review
From reader reviews:
Shelia Coggins:

What do you consider book? It is just for students because they are still students or the item for all peoplein
the world, the actual best subject for that? Just you can be answered for that concern above. Every person has
various personality and hobby for every single other. Don't to be compelled someone or something that they
don't desire do that. Y ou must know how great in addition to important the book Built to Win: Creating a
World-class Negotiating Organization. All type of book can you see on many options. Y ou can look for the
internet resources or other social media

Larry Murray:

Do you one among people who can't read pleasurable if the sentence chained inside the straightway, hold on
guysthisaren't like that. This Built to Win: Creating a World-class Negotiating Organization book is
readable by you who hate the perfect word style. Y ou will find the data here are arrange for enjoyable
looking at experience without leaving actually decrease the knowledge that want to deliver to you. The writer
associated with Built to Win: Creating a World-class Negotiating Organization content conveys the thought
easily to understand by lots of people. The printed and e-book are not different in the content but it just
different asit. So, do you still thinking Built to Win: Creating a World-class Negotiating Organization is not
loveable to be your top checklist reading book?

L oretta Jones.

Y our reading sixth sense will not betray you, why because this Built to Win: Creating a World-class
Negotiating Organization book written by well-known writer whose to say well how to make book which
might be understand by anyone who else read the book. Written inside good manner for you, dripping every
ideas and producing skill only for eliminate your own hunger then you still doubt Built to Win: Creating a
World-class Negotiating Organization as good book not just by the cover but also from the content. Thisis



one publication that can break don't determine book by its cover, so do you still needing an additional sixth
sense to pick this particular!? Oh come on your reading through sixth sense already told you so why you
have to listening to yet another sixth sense.

Jeffrey Chambers:

Y ou are able to spend your free time to read this book this e-book. This Built to Win: Creating a World-class
Negotiating Organization is simple bringing you can read it in the recreation area, in the beach, train along
with soon. If you did not have got much space to bring often the printed book, you can buy the e-book. It is
make you much easier to read it. Y ou can save the particular book in your smart phone. Thus there are alot
of benefits that you will get when one buys this book.
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