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Human Resources in Healthcare: Managing for Success, Second Edition presents
the techniques and practices behind effectively managing people—the healthcare
industry’s most important asset. It provides the concepts and practical tools
necessary for meeting the unique challenge of managing healthcare employees. A
comprehensive resource, the book covers fundamental topics such as
performance management and employee rights as well as more timely issues
such as nurse workload management and managing diversity. This edition
includes new information about: Healthcare workforce planning, nurse staffing,
and workload Managing a diverse workforce and developing diversity programs
Human resources budgeting and productivity analysis The unionization of
physicians and nurses Strategies for retaining valuable staff Cases that illustrate
key concepts are included, along with exercises that allow readers to apply and
practice the information given
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Editorial Review

About the Author
Bruce J. Fried, Ph.D., is associate professor and director of the residential master's degree program in the
department of health policy and administration in the School of Public Health at the University of North
Carolina, Chapel Hill. He has written numerous journal articles, book chapters, commentaries, and book
reviews. Dr. Fried is also coeditor of and contributor to World Health Systems: Challenges and Perspectives.
Myron D. Fottler, Ph.D., is professor and executive director of programs in health services administration at
the University of Central Florida. He has written and published more than 100 journal articles and 14 books.
He serves on several editorial review boards and is a founding coeditor of Advances in Health Care
Management. James A. Johnson, Ph.D., is professor in the Dow College of Health Professions at Central
Michigan University and is a visiting scholar at the Medical University of South Carolina. Dr. Johnson's
publications include 100 articles and nine books on a wide range of healthcare issues. He is past editor of
ACHE’s Journal of Healthcare Management and currently serves on the scientific advisory board of the
National Diabetes Trust Foundation.

Users Review

From reader reviews:

Nelson Berg:

What do you concentrate on book? It is just for students because they're still students or this for all people in
the world, the actual best subject for that? Only you can be answered for that query above. Every person has
distinct personality and hobby for every other. Don't to be pressured someone or something that they don't
wish do that. You must know how great and also important the book Human Resources in Healthcare:
Managing for Success Second Edition. All type of book can you see on many resources. You can look for the
internet sources or other social media.

Ina French:

In this 21st one hundred year, people become competitive in each way. By being competitive at this point,
people have do something to make these individuals survives, being in the middle of typically the crowded
place and notice through surrounding. One thing that oftentimes many people have underestimated it for a
while is reading. That's why, by reading a reserve your ability to survive boost then having chance to stand
than other is high. For you who want to start reading some sort of book, we give you that Human Resources
in Healthcare: Managing for Success Second Edition book as basic and daily reading book. Why, because
this book is usually more than just a book.

John Cotton:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their sparetime with their
family, or all their friends. Usually they doing activity like watching television, about to beach, or picnic



from the park. They actually doing same task every week. Do you feel it? Do you wish to something
different to fill your current free time/ holiday? Could possibly be reading a book could be option to fill your
totally free time/ holiday. The first thing that you ask may be what kinds of reserve that you should read. If
you want to try out look for book, may be the guide untitled Human Resources in Healthcare: Managing for
Success Second Edition can be excellent book to read. May be it may be best activity to you.

Dixie Santiago:

Exactly why? Because this Human Resources in Healthcare: Managing for Success Second Edition is an
unordinary book that the inside of the book waiting for you to snap this but latter it will shock you with the
secret the item inside. Reading this book alongside it was fantastic author who have write the book in such
awesome way makes the content inside easier to understand, entertaining way but still convey the meaning
entirely. So , it is good for you for not hesitating having this ever again or you going to regret it. This
excellent book will give you a lot of gains than the other book have such as help improving your ability and
your critical thinking technique. So , still want to postpone having that book? If I have been you I will go to
the e-book store hurriedly.
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