g ™ Become the Real Deal: The Proven Path to
BECOME THE Influence and Executive Presence

REAL DEAL

By Connie Dieken

Download now
Read Online ©

Becomethe Real Deal: The Proven Path to Influence and Executive
Presence By Connie Dieken

Becomethereal deal and you’ll become the leader you're meant to be.

If you want to make change in your organization and in your world, and advance
your own career, you need to become a person who can effectively influence
othersto take action. When looking to bring about organizational change of any
kind, the main skill required is influence. Nothing will help your cause more than
being able to effectively influence others to take action. Become the Real Deal
presents a modern and practical approach to leadership that yields unlimited
dividends for leaders at all levels. Author Connie Dieken calls these dividends
your Return on Influence® (ROI).

You'll discover your own Centers of Influence through a series of visua
dashboards and learn how to capitalize on these Centers of Influence to become
the powerful, purposeful authority you’ re meant to be.

- Readers will learn how to override personal influence-killing tendencies, such
as narcissism, anxiety, long-windedness, silence, social fagades, and
invisibility.

- Connie Diekenis the country’ s foremost Fortune 500 communication coachan
executive coach to the world' s top brands, an Emmy award winning former TV
news anchor, reporter, and inductee of the Radio/Television Broadcasters Hall
of Fame.

For anyone seeking to be the “real deal,” this book uncovers the strengths and
skills you need to gain influence and lead your organization to success.
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Becomethereal deal and you’ll become the leader you're meant to be.

If you want to make change in your organization and in your world, and advance your own career, you need
to become a person who can effectively influence others to take action. When looking to bring about
organizational change of any kind, the main skill required isinfluence. Nothing will help your cause more
than being able to effectively influence others to take action. Become the Real Deal presents amodern and
practical approach to leadership that yields unlimited dividends for leaders at all levels. Author Connie
Dieken calls these dividends your Return on Influence® (ROI).

You'll discover your own Centers of Influence through a series of visual dashboards and learn how to
capitalize on these Centers of Influence to become the powerful, purposeful authority you’' re meant to be.

- Readers will learn how to override persona influence-killing tendencies, such as narcissism, anxiety, long-
windedness, silence, social fagades, and invisibility.

- Connie Diekenis the country’ s foremost Fortune 500 communication coachan executive coach to the
world' s top brands, an Emmy award winning former TV news anchor, reporter, and inductee of the
Radio/Television Broadcasters Hall of Fame.

For anyone seeking to be the “real deal,” this book uncovers the strengths and skills you need to gain
influence and lead your organization to success.
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Editorial Review
Review

"Become the Real Deal strikes a chord with me. Connie's "Three Layers of Presence" are awonderful
leadership model that will help you as aleader succeed and lead at the highest levels. Thank you, Connie, for
providing us with amodel of leadership that will help us discover our true selves, our authenticity, and
giving us a solution to staying centered and "real” in the fast-paced world of business today!" —Marshall
Goldsmith, New Y ork Times and Wall Street Journal Bestselling Author of What Got Y ou Here Won't Get
Y ou There and Mojo

“From amaster in the field, learn how to tap into your sense of authenticity and communicate it much more
effectively. The result will be more self-confidence, more effectiveness, and a true connection with those you
wish to connect. Make a study of these teachings and enjoy the accelerated growth you'll experience both
personally and professionally. Great job, Connie. Terrificl!" —Baob Burg, Wall Street Journal and
BusinessWeek Bestselling Co-Author of The Go-Giver

“If you are looking to earn trust and build influence with others, realnessisamust. Read Become the Real
Ded to learn how to make that a part of your professional fabric.” —Tim Sanders, New Y ork Times
Bestselling Author of Love Isthe Killer App: How To Win Business and Influence Friends

"Become the Real Deal isamasterful guide to harnessing your natural abilities to influence others, radiate
executive presence, and build the lifelong relationships you need to succeed." —Andrew Sobel, Wall Street
Journal Bestselling Author of Power Questions and Clients for Life

“All leaders need to be the real deal and in thisinsightful and useful new book you get field-tested strategies
—and important warnings — to make sure you Become the Real Deal. Whether you want to advance your
career or move your team to take action, executive coach Connie Dieken reveals the layers that will help you
master your presence and influence.” —Mark Sanborn New Y ork Times & Wall Street Journal Bestselling
Author of The Fred Factor and Fred 2.0

A fascinating read, Connie Dieken’ sinsightful research and strategies will help you center yourself, engage
others, and boost your leadership gravitas. —Sally Hogshead, Hall of Fame Speaker, CEO and Founder of
The Fascination Advantage

"Authenticity is the foundation of great leadership, so, as leaders, we need to be ourselves every day, in
everything we do. Connie Dieken artfully identifies the situations and relationships that push us off center,
and then she pulls us right back to the core of who we really are. Become The Real Deadl is...well...the real
deal." —Steve Farber, New Y ork Times Bestselling Author of The Radical Leap Re-Energized and Greater
Than Y ourself

"Connie Dieken is a master of influence and communication. Her book Become the Real Deal isthered
deal. Get it. Devour it." —Randy Gage, New Y ork Times Bestselling author of Risky Isthe New Safe

“Today's leaders are called to be authentic and perfect at the same time. It's an impossible standard, but
Connie Dieken's new book will show you how to thread this new leadership needle to achieve both inner and
outer presence. It'samust read.” —Nick Morgan Author of Trust Me and



Former editor of the Harvard Communication L etter

“Authenticity istoday’ s must-have leadership trait. Connie Dieken’ s three-layered approach will help you
balance being with doing to increase your influence and become the Real Deal.” —Carol Roth, WGN Radio
Host, New Y ork Times Bestselling Author of The Entrepreneur Equation

"If you're looking to influence boldly, earn trust and become aleadership powerhouse, Become the Real Deal
isfor you. Connie Dieken is a powerful, fresh voice in leadership presence. " —Michael Port New Y ork
Times bestselling author of Book Y ourself Solid and The Think Big Manifesto

“1’ve been an ardent fan and follower of Connie Dieken’s brilliance for years. | listen to what Connie says
and read what Connie writes and try as hard as possible to apply her insight and output to my activities and
my life. Connie has changed the way | look at myself and the way | present myself to the world. What she
tells me simply makes sense. Better yet — it works.” —Bruce Turkel Author of Building Brand Vaue

"I place a premium on amazing experiences. As you dive into Connie's Become the Real Deal, you'll
discover compelling stories and remarkabl e guidance on how to transform your leadership approach. Y ou
may not want to come up for air until you finish." —Shep Hyken New Y ork Times and Wall Street Journal
bestselling author of The Amazement Revolution

From the Inside Flap

" A fascinating read. Connie Dieken'sinsightful research and strategies will help you center your self,
engage others, and boost your leader ship gravitas."
—SALLY HOGSHEAD, CEO and Founder of The Fascination Advantage

Perhaps you want to leap to your highest leadership level and elevate the performance of everyone around
you. Maybe you want to earn trust and influence others to take action. It could be that you want to interface
beautifully with the world. If you have significant goals to achieve, you need to be—and be seen as—the
real deal.

Author and executive coach Connie Dieken has spent a decade studying the root causes of why some leaders
influence consistently while others are only episodic in their attempts. She gathered answers from more than
3,500 leaders around the globe at her coaching programs—surprising answers that will transform your
leadership.

Become the Real Deal pinpoints exactly what it takes to be a genuine leader in our increasingly faux world.
Inside, you'll discover the Three Layers of Presence®:

Inner Presence. A steadiness that doesn't rise or fall in response to people or situations
Verbal Presence. How your words can gain true clout and transform rhetoric into results
Outer Presence. The specific qualities that others must feel in order to follow your lead

If you're seeking to be the "real deal," this book shows you how to center yourself in the Three Layers of
Presence. You'll discover the situations that can tilt you off-center and turn you into:

- TheWorrier or The Egotist
- The Mouse or The Motor Mouth
- The Ghost or The Pretender



With Dieken's proven expertise, Become the Real Deal will transform the way you experience yourself,
upgrade how others experience you, and help you lead your organization to achieve even the loftiest goals.

From the Back Cover

"From amaster in the field, learn how to tap into your sense of authenticity—and communicate it much more
effectively. The result will be more self-confidence, more effectiveness, and a true connection with those
with whom you wish to connect. Make a study of these teachings and enjoy the accelerated growth you'll
experience both personally and professionally. Great job, Connie. Terrific!"

—BOB BURG, Wall Street Journal and BusinessWeek bestselling author of The Go-Giver and Go-
Givers Sell More

"If you are looking to earn trust and build influence with others, realness is a must. Read Become the Real
Deal to learn how to make that a part of your professional fabric."

—TIM SANDERS, New York Times bestselling author of Love IstheKiller App: How to Win Business
and Influence Friends

"Become the Real Deal is amasterful guide to harnessing your natural abilities to influence others, radiate
executive presence, and build the lifelong relationships you need to succeed.”
—ANDREW SOBEL, Wall Street Journal bestselling author of Power Questions and Clientsfor Life

"All leaders need to be the real deal, and in thisinsightful and useful new book, you get field-tested
strategies—and important warnings—to make sure you Become the Real Deal. Whether you want to advance
your career or move your team to take action, executive coach Connie Dieken reveals the layers that will

help you master your presence and influence.”

—MARK SANBORN, New York Times and Wall Street Journal bestselling author of The Fred Factor
and Fred 2.0

Users Review
From reader reviews:
Dorothy Payne:

Within other casg, little persons like to read book Become the Real Deal: The Proven Path to Influence and
Executive Presence. Y ou can choose the best book if you like reading a book. Aslong as we know about
how isimportant a new book Become the Real Deal: The Proven Path to Influence and Executive Presence.
Y ou can add knowledge and of course you can around the world by the book. Absolutely right, since from
book you can learn everything! From your country till foreign or abroad you will find yourself known. About
simple point until wonderful thing you are able to know that. In this era, we can open a book or maybe
searching by internet system. It is called e-book. Y ou can utilize it when you feel weary to go to thelibrary.
Let's go through.

LeeHenry:

Reading a publication can be one of alot of activity that everyone in the world really likes. Do you like
reading book thus. There are alot of reasons why people like it. First reading a publication will give you alot
of new data. When you read a guide you will get new information mainly because book is one of humerous



ways to share the information or even their idea. Second, reading through a book will make anyone more
imaginative. When you studying a book especially hype book the author will bring that you imagine the
story how the personas do it anything. Third, you can share your knowledge to some others. When you read
this Become the Real Deal: The Proven Path to Influence and Executive Presence, you can tells your family,
friends in addition to soon about yours book. Y our knowledge can inspire the others, make them reading a e-
book.

Richard Osteen:

People livein this new morning of lifestyle always aim to and must have the free time or they will get lots of
stress from both daily life and work. So , whenever we ask do people have time, we will say absolutely sure.
People is human not just arobot. Then we consult again, what kind of activity are you experiencing when the
gpare time coming to a person of course your answer will certainly unlimited right. Then ever try this one,
reading guides. It can be your alternative with spending your spare time, often the book you haveread is
Become the Real Deal: The Proven Path to Influence and Executive Presence.

Jason Howell:

A lot of reserve has printed but it is different. Y ou can get it by web on social media. Y ou can choose the
most effective book for you, science, comic, novel, or whatever by means of searching fromit. It isreferred
to as of book Become the Real Deal: The Proven Path to Influence and Executive Presence. Contain your
knowledge by it. Without departing the printed book, it could add your knowledge and make a person
happier to read. It is most significant that, you must aware about book. It can bring you from one location to
other place.
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