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Winner of a Shingo Research and Professional Publication Award

Lean Production Simplified, Second Edition is a plain language guide to the
lean production system written for the practitioner by a practitioner. It delivers a
comprehensive insider's view of lean manufacturing. The author helps the reader
to grasp the system as a whole and the factors that animate it by organizing the
book around an image of a house of lean production.

Highlights include:

A comprehensive view of Toyota¹s lean manufacturing system●

A look at the origins and underlying principles of lean●

Identifying the goals of lean production●

Practical problem solving for lean production●

Activities that support involvement - Kaizen circles, suggestion systems, and●

problem solving

This second edition has been updated with expanded information on the Lean
Improvement Process; Production Physics and Little's Law - the fundamental
equation for both manufacturing and service industries (cycle time = work in
process/throughput); Value Stream Thinking - combining processes required to
bring the product or service to the customer; Hoshin Planning -- using the
Planning and Execution Tree diagram and Problem Solving -- including the "Five
Why" method and how to use it.

Lean Production Simplified, Second Edition covers each of the components of
lean within the context of the entire lean production system. The author's
straightforward common sense approach makes this book an easily accessible
on-the-floor resource for every operator.
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Lean Production Simplified, Second Edition is a plain language guide to the lean production system
written for the practitioner by a practitioner. It delivers a comprehensive insider's view of lean
manufacturing. The author helps the reader to grasp the system as a whole and the factors that animate it by
organizing the book around an image of a house of lean production.

Highlights include:

A comprehensive view of Toyota¹s lean manufacturing system●

A look at the origins and underlying principles of lean●

Identifying the goals of lean production●

Practical problem solving for lean production●

Activities that support involvement - Kaizen circles, suggestion systems, and problem solving●

This second edition has been updated with expanded information on the Lean Improvement Process;
Production Physics and Little's Law - the fundamental equation for both manufacturing and service
industries (cycle time = work in process/throughput); Value Stream Thinking - combining processes required
to bring the product or service to the customer; Hoshin Planning -- using the Planning and Execution Tree
diagram and Problem Solving -- including the "Five Why" method and how to use it.

Lean Production Simplified, Second Edition covers each of the components of lean within the context of
the entire lean production system. The author's straightforward common sense approach makes this book an
easily accessible on-the-floor resource for every operator.
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Editorial Review

From the Publisher
IN STOCK!

About the Author

Pascal Dennis, P.Eng, M.Eng., is a professional engineer, author, and president of Lean Pathways, an
international consultancy. Pascal developed his skills on the Toyota shop floor in North America and Japan
and by working with major international companies.

Winner of four Shingo Prizes for Excellence, Pascal has supported breakthrough improvement in healthcare,
software development, financial services, construction, and the consumer goods and process industries. The
focus of his practice is strategic planning and execution, executive coaching, and growing intellectual capital.

Users Review

From reader reviews:

Maria Asbury:

Have you spare time for the day? What do you do when you have far more or little spare time? Yeah, you
can choose the suitable activity for spend your time. Any person spent their very own spare time to take a go
walking, shopping, or went to the actual Mall. How about open or maybe read a book titled Lean Production
Simplified? Maybe it is to get best activity for you. You realize beside you can spend your time with your
favorite's book, you can smarter than before. Do you agree with their opinion or you have additional
opinion?

Ryan Neal:

Nowadays reading books become more than want or need but also be a life style. This reading routine give
you lot of advantages. The huge benefits you got of course the knowledge the particular information inside
the book this improve your knowledge and information. The data you get based on what kind of e-book you
read, if you want send more knowledge just go with schooling books but if you want experience happy read
one together with theme for entertaining such as comic or novel. Often the Lean Production Simplified is
kind of publication which is giving the reader unpredictable experience.

Bradley Harshbarger:

The book with title Lean Production Simplified has lot of information that you can understand it. You can
get a lot of advantage after read this book. This kind of book exist new information the information that exist
in this e-book represented the condition of the world right now. That is important to yo7u to find out how the
improvement of the world. This book will bring you with new era of the internationalization. You can read
the e-book on your smart phone, so you can read it anywhere you want.



Eric Green:

This Lean Production Simplified is fresh way for you who has intense curiosity to look for some information
mainly because it relief your hunger info. Getting deeper you on it getting knowledge more you know or
perhaps you who still having tiny amount of digest in reading this Lean Production Simplified can be the
light food for you because the information inside this specific book is easy to get by means of anyone. These
books acquire itself in the form and that is reachable by anyone, yes I mean in the e-book type. People who
think that in reserve form make them feel drowsy even dizzy this e-book is the answer. So there isn't any in
reading a guide especially this one. You can find what you are looking for. It should be here for anyone. So ,
don't miss the item! Just read this e-book style for your better life in addition to knowledge.
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